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REVENUE
   General Fund 360,214$       377,550$         366,124$        350,000$     
   Building Usage Donations 3,955$           4,000$             5,643$            5,500$         
   Christmas / Thanksgiving 1,032$           -$                 1,264$            -$             
   Easter 297$              300$                -$                300$            
   Good Friday 30$                30$                  -$                30$              
   Lent / Ash Wednesday 117$              100$                102$               100$            
   Lutheran Magazine -$               -$                 -$                -$             
   Other / Interest from Savings/Investments -$               70$                  -$                5,000$         
Total Revenue 365,645$       382,050$         373,133$        360,930$     

EXPENDITURES
   Administrative
      Annual Audit -$               -$                 -$                -$             
      Bank Fees -$               -$                 -$                -$             
      Bookkeeping & Accounting Services 19,586$         12,180$           14,493$          13,500$       
      Council/Pastor Discretionary Fund 853$              1,000$             627$               750$            
      Insurance/Umbrella 9,227$           9,300$             9,646$            9,650$         
      IT Internet Connection 4,079$           3,737$             3,497$            3,500$         
      IT/AV Software, Licenses & Copyrights 6,656$           5,800$             4,095$            4,200$         
      IT Support - Included in IT/AV line -$               -$                 -$             
      Vanco Fees 911$              -$                 -$             
      Office Equipment & Services -$               -$                 -$             
      Office General 2,178$           2,500$             2,811$            2,500$         
      Paper Supplies 659$              500$                381$               500$            
      Photocopier Lease & Maint 5,475$           4,500$             3,873$            4,000$         
      Postage 176$              300$                147$               300$            
      Synod Convention 1,371$           500$                150$               500$            
   Total Administrative 51,170$         40,317$           39,719$          39,400$       

   Benevolence
      Camp Luther Heights 2,000$           1,000$             1,000$            1,000$         
      Global Missions 600$              600$                560$               600$            
      Lutheran Community Services 200$              200$                200$               200$            
      Mission Congregations 225$              225$                225$               225$            
      PLU Congregational Partner -$               -$                 -$                -$             
      Synod 17,000$         17,000$           17,000$          17,000$       
   Total Benevolence 20,025$         19,025$           18,985$          19,025$       

   Christian Education
      Adult Education - Speakers -$               100$                -$                100$            
      Adult Education - Sunday School 45$                100$                24$                 100$            
      Camp Scholarships -$               1,800$             -$                -$             
      Confirmation - Camp -$               50$                  -$                -$             
      Confirmation - Material 26$                100$                41$                 100$            
      Library 105$              250$                361$               250$            
      Lutheran Magazine -$               -$                 -$                -$             
      Sunday School - Youth -$               450$                -$                450$            
   Total Christian Education 176$              2,850$             426$               1,000$         
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   Compensation & Benefits
      Director of Music - Salary 45,428$         45,060$           39,191$          46,350$       Includes 3% Increase
      Director of Music - Cont Ed / Prof Fees 1,017$           1,000$             -$                1,000$         
      Director of Music - Prof Fees (see line above) 90$                -$                 -$                -$             
      Custodian - Salary 20,200$         20,800$           20,806$          21,425$       Includes 3% Increase
      Nursery Attendant -$               -$                 -$                -$             
      Staff Payroll Taxes 5,282$           5,300$             6,531$            6,500$         
      Director of Music -$               -$                 -$                -$             
      Supply Pastors -$               250$                200$               250$            
      Parish Administrator 2,553$           -$                 -$             
      Administrative Asst. - 30 hrs/wk 27,125$         28,860$           29,822$          29,725$       Includes 3% Increase
      Pastor Call Process & Relocation Exp 3,270$            3,500$         
      Pastor - Salary 54,777$         55,910$           76,736$          55,910$       
      Pastor - Housing 45,000$         46,350$           25,050$          46,350$       
      Pastor - S/S Allowance 5,677$           6,200$             3,511$            6,200$         
      Pastor - Professional Expense Allowance 1,080$           3,000$             722$               3,000$         
      Pastor - Health/Dis/Life Insurance 12,858$         11,925$           10,386$          10,000$       
      Pastor - Pension 10,361$         10,548$           10,935$          10,548$       
      Pastor - Continuing Education 1,334$           1,500$             388$               1,500$         
      Workers Compensation 1,822$           2,000$             2,014$            2,000$         
   Total Compensation & Benefits 234,604$       238,703$         229,563$        244,258$     

   Debt Payments
      Expansion Loan Payment 65,475$         65,475$           65,475$          65,475$       
      Expansion Loan - Interest -$                 -$             
   Total Debt Payments 65,475$         65,475$           65,475$          65,475$       

   Evangelism
      Advertising -$               -$                 -$                -$             
   Total Evangelism -$               -$                 -$                -$             

   Fellowship
      Activities / Octoberfest 881$              -$                 212$               350$            
   Total Fellowship 881$              -$                 212$               350$            

   Property
      Capital Improvement Fund -$               -$                 -$             
      Inspection/Monitoring 2,235$           3,000$             1,877$            2,000$         
      Landscaping / Lawn Mowing 5,148$           6,000$             6,889$            6,000$         
      Maintenance & Repair 9,136$           7,000$             15,717$          7,000$         
      Supplies 3,665$           3,000$             3,168$            3,000$         
      Utilities 14,189$         13,000$           13,591$          13,500$       
   Total Property 34,373$         32,000$           41,241$          31,500$       
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   Social Justice 746$              750$                641$               750$            

   Social Ministry
      Projects & Programs 185$              1,000$             -$                1,000$         
   Total Social Ministry 185$              1,000$             -$                1,000$         

   Stewardship
      Offering Envelopes 222$              150$                175$               150$            
      Stewardship Promotional Materials -$               -$                 -$                -$             
      Stewardship for All Seasons -$               -$                 -$                -$             
   Total Stewardship 222$              150$                175$               150$            

   Worship
      Altar Supplies 632$              675$                853$               1,600$         
      Choir (Hand Bells) -$               50$                  -$                50$              
      Choir (Vocal) 219$              250$                175$               250$            
      Copyright Fees -$               -$                 -$                -$             
      Flowers/Decorations/Spec Occasions 32$                30$                  93$                 30$              
      General Music 161$              280$                157$               280$            
      Handbell Maintenance 575$              600$                600$               600$            
      Instrument Tuning/Repair 260$              250$                -$                250$            
      Maint/Misc Supplies 2,643$           2,000$             1,279$            1,200$         
      Nursery Supplies -$               200$                -$                -$             
      Special Services 749$              1,000$             800$               800$            
      Supply Organist 700$              1,000$             2,900$            1,000$         
      Youth Worship Resources 534$              600$                364$               350$            
   Total Worship 6,504$           6,935$             7,221$            6,410$         

   Youth and Family Ministry
      Family Sunday School Days -$               -$                 -$                -$             
      Fundraising Expenses -$               200$                -$                200$            
      Milestones -$               -$                 -$                -$             
      Youth Activities -$               150$                -$                150$            
   Total Youth and Family Ministry -$               350$                -$                350$            

Total Expenditures 414,892$       407,555$         403,659$        409,668$     

Net Operating Revenue (49,247)$        (25,505)$          (30,525)$         (48,738)$      

NOTES on 2026 BUDGET
   -  Reserve fund balance as of 12/31/25 = $82,840 
   -  Proceeds from land sale to Veolia and LEAP included in Designated Funds = approx $231,232  
   -  Checking account balance as of 12/31/25 = $219,081
   -  Mortgage due to be paid off October 2027 ($121,377 balance) and then will have additional $65,000 per year available
   -  Pledges $282,955 as of 12/8/25.  $66,547 additional from non-pledgers = $349,034 estimate for 2026
            Pledge totals lower in part as a result of the death of a generous regular contributor
   -  Budget includes 3% pay increase for Admin Asst, Custodian, and Director of Music Ministries
   -  2026 Expense budget remains similar to 2025 budget plus the pay increases
   -  Maintenance & Repair line item budgeted about $8000 less in 2026.  2025 actual included an $8000 water heater replacement


